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THE SKILL BUILDING BLOCKS:

Problem Solving
» Defines problems by considering all 

potential parts and related causes. 

» Gathers and organizes relevant 
information about a problem from 
multiple sources.

» Generates potential solutions to a 
problem, seeking and leveraging 
diverse perspectives.

» Identifies alternative ideas/processes 
that are more effective than the ones 
previously used/suggested.

» Evaluates the advantages and 
disadvantages associated with each 
potential solution identified for a problem.

» Selects and implements best solution 
based on evaluation of advantages and 
disadvantages of each potential solution.


